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ABSTRAK 

Pengaruh efektifitas kerja terhadap kelancaran dan ketepatan waktu proyek 

dapat ditentukan dengan berbagai macam penelitian. Penelitian peningkatan 

kinerja daya saing tenaga kerja akan terdiri dari faktor efektifitas, efisiensi, 

kualitas hasil kerja, ketepatan waktu, produktifitas dan keselamatan kerja. Analisis 

penelitian dari faktor efisiensi kerja ini akan terdiri dari perencanaan alokasi 

tenaga kerjanya dan kinerja komponen biaya. Sebelum dilakukan penelitian, 

telebih dahulu dilakukan analisis data proyek berupa Time Schedule. Data yang 

diperoleh dari proyek akan dianalisis Kembali untuk mendapatkan waktu durasi 

penyelesaian proyek yang lebih cepat dengan cara menggabungkan pekerjaan 

yang dapat disatukan menjadi satu waktu atau dengan pekerjaan parallel. Analisis 

difokuskan pada durasi dan pekerjaan yang dapat digabungkan dalam satu waktu 

2 schedule dan jumlah tenaga kerja yang dihasilkan, sedangkan jenis pekerjaan 

dalam kondisi normal dan ada penambahan dalam pekerjaan tertentu sehingga 

didapatkan pekerja, tukang batu, kepala tukang, dan mandor. Pada pembahasan ini 

dilakukan analisis terhadap pekerjaan pembesian, pekerjaan bekisting, pekerjaan 

pengecoran, dan pekerjaan pasangan dinding & plesteran. Dari hasil analisis dan 

pembahasan, kesimpulan yang diapat adalah adanya keterlambatan proeyk yang 

mencakup pekerjaan struktru dan pekerjaan pasangan dinding & plesteran pada 

lantai satu, lantai dua, dan lantai tiga. Dari keterlambatan tersebut, sudah 

dianalisis bahwa keterlambatan disebabkan kurangnya jumlah tenaga kerja 

walaupun tidak signifikan. Analisis dilakukan dan mendaptkan selisih jumlah 

tenaga kerja schedule rencana dan schedule realisasi terdapat nilai minus (-) dan 

nilai plus (+). Nilai minus artinya tenaga kerja yang sudah ada dapat 

dipertahankan selama nilainya ≤ -1. Nilai plus artinya ada beberapa tenaga kerja 

yang haris ditambah agark proyek dapat berjalan sesuai rencana awal proyek. 

 

Kata Kunci : Efektifitas Kerja, Koefisien Tenaga Kerja, Time Schedule, 

Keterlambatann Proyek 
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 ABSTRACT  

The effect of work effectiveness on the smoothness and timeliness of the project 

can be determined by various kinds of research. Research on improving the 

performance of labor competitiveness will consist of factors of effectiveness, 

efficiency, quality of work, timeliness, productivity and work safety. The research 

analysis of this work efficiency factor will consist of planning the allocation of its 

workforce and the performance of the cost component. Before conducting the 

research, the project data analysis was carried out in the form of a time schedule. 

The data obtained from the project will re-analyzed to get a faster duration of 

project completion by combining work that can be combined into one time or with 

parallel work. The analysis focused on the duration and work that can be 

combined in two schedules at a time and the number of workers produced, while 

the types of work are in normal conditions and there are additions in certain jobs 

so that workers, masons, head builders, and foremen are obtained. In this 

discussion, an analysis of iron work, formwork, casting work, and wall & 

plastering work is carried out. From the results of the analysis and discussion, the 

conclusion reached was that there was a delay in the project which included 

structural work and wall & plastering work on the first floor, second floor, and 

third floor. From these delays, it has been analyzed that delays are caused by a 

lack of workforce, although not significant. The analysis was carried out and it 

was found that the difference between the number of workers in the planned 

schedule and the realization schedule contained a minus (-) and a plus (+) value. 

The minus value means that the existing workforce can be maintained as long as 

the value is ≤ -1. The plus value means that there are several workers who must 

be added so that the project can run according to the initial project plan. 

Keywords: Work Effectiveness, Labor Coefficient, Time Schedule, Project Delay 
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