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ABSTRAK

PENGARUH KEPEMIMPINAN, KOMITMEN ORGANISASI DAN
LINGKUNGAN KERJA TERHADAP KINERJA KARYAWAN PT. AIR BERSIH
JATIM DENGAN KEPUASAN KERJA SEBAGAI VARIABEL INTERVENING

Oleh :
Abdul Hamid
Dosen Pembimbing :
Dr. Ir. Rr. Hermien Tridayanti, MM

Air sangat penting bagi kehidupan, oleh karena itu kinerja karyawan perusahaan
air minum harus prima. Keberhasilan suatu perusahaan sangat dipengaruhi oleh
kinerja karyawannya. Kinerja karyawan sangat penting untuk pertumbuhan
organisasi dan profitabilitas. Penelitian ini dilakukan pada perusahaan air minum
milik pemerintah di Surabaya, Jawa Timur, Indonesia dengan tujuan untuk
menganalisis pengaruh kepemimpinan terhadap kinerja karyawan, komitmen
organisasi terhadap kinerja karyawan, lingkungan kerja terhadap Kinerja
karyawan, kepemimpinan tehadap kinerja karyawan melalui kepuasan kerja,
komitmen organisasi terhadap kinerja karyawan melalui kepuasan Kkerja,
lingkungan kerja terhadap kinerja karyawan melalui kepuasan kerja dan kepuasan
kerja terhadap kinerja karyawan. Penelitian ini menggunakan 63 karyawan
sebagai sampel dan kuesioner digunakan untuk memperoleh informasi mengenai
kepemimpinan, komitmen organisasi, lingkungan kerja, kepuasan kerja dan
kinerja karyawan. Analisis data menggunakan Structural Equation Modeling
(SEM) Partial Least Square (PLS). Hasil penelitian menunjukkan bahwa
kepimpinan berpengaruh terhadap Kkinerja karyawan, komitmen organisasi
berpengaruh terhadap kinerja karyawan, lingkungan kerja berpengaruh terhadap
kinerja karyawan, kepemimpinan berpengaruh terhadap kinerja karyawan melalui
kepuasan kerja, komitmen organisasi berpengaruh terhadap Kkinerja karyawan
melalui kepuasan kerja, lingkungan kerja berpengaruh terhadap kinerja karyawan
melalui kepuasan kerja dan kepuasan Kkerja berpengaruh terhadap kinerja
karyawan.

Kata kunci : Kepemimpinan, Komitmen Organisasi, Lingkungan Kerja, Kinerja
Karyawan, Kepuasan Kerja.



ABSTRACT

THE EFFECT OF LEADERSHIP, ORGANIZATIONAL COMMITMENT
AND WORK ENVIRONMENT ON EMPLOYEE PERFORMANCE OF PT.
AIR BERSIH JATIM WITH JOB SATISFACTION AS INTERVENING
VARIABLE
Oleh :

Abdul Hamid
Dosen Pembimbing :

Dr. Ir. Rr. Hermien Tridayanti, MM

Water is very important for the life, therefore the employee performance of water
company should be excellent. The success of a company is strongly influenced by
the performance of its employees. Employee performance is critical to
organizational growth and profitability. This research was conducted at a
government-owned drinking water company in Surabaya, East Java, Indonesia
with the aim of analyzing the influence of leadership on employee performance,
organizational commitment on employee performance, work environment on
employee performance, leadership on employee performance through job
satisfaction, organizational commitment on performance. employees through job
satisfaction, work environment on employee performance through job satisfaction
and job satisfaction on employee performance. This study used 63 employees as
samples and a questionnaire was used to obtain information about leadership,
organizational commitment, work environment, job satisfaction and employee
performance. Data analysis using Structural Equation Modeling (SEM) Partial
Least Square (PLS). The results show that leadership affects employee
performance, organizational commitment affects employee performance, work
environment affects employee performance, leadership affects employee
performance through job satisfaction, organizational commitment affects
employee performance through job satisfaction, work environment affects
employee performance through job satisfaction and job satisfaction affect
employee performance.

Key Word : Leadership, Organizational Commitment, Work Environment,
Employee Performance, Job Satisfaction.
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