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PENERAPAN KONSEP EARNED VALUE PADA PROYEK 

INFRASTRUKTUR SUMBER DAYA AIR  

(STUDI KASUS PAKET PEKERJAAN KONSTRUKSI REHABILITASI 

JARINGAN IRIGASI DI SAMPEAN BARU KABUPATEN BONDOWOSO) 

 

ABSTRAK  

Paket Pekerjaan Rehabilitasi Jaringan Irigasi DI Sampean Baru Kabupaten 

Bondowoso dijadwalkan selama 270 hari kalender atau 36 minggu dengan total 

nilai kontrak Rp. 57.760.008.000,- termasuk pajak pertambahan nilai (PPN) dengan 

adanya kesepakatan dalam surat perjanjian/kontrak terkait biaya dan waktu 

pelaksanaan maka dibutuhkan pengendalian yang baik dan matang. Menggunakan 

metode earned value yang memadukan unsur biaya, waktu dan progress fisik 

pelaksanaan pekerjaan. Data yang digunakan antara lain : daftar kuantitas dan 

harga/RAB dari mutual check 0%, Schedule pelaksanaan dan laporan mingguan, 

kemudian dilakukan analisa biaya, jadwal, varians dan indeks permformansi 

diketahui bahwa selama masa peninjuan mulai dari minggu ke 1 sampai dengan 

minggu ke 10 nilai CPI < 1 yang menunjukkan biaya aktual melebihi anggaran. 

Sedangkan nilai SPI < 1 yang artinya proyek mengalami keterlambatan. Hasil 

perhitungan di akhir minggu 10 selisih biaya aktual dengan anggaran sebesar  

Rp. (- 209.801.872) kontraktor mengalami kerugian sedangkan biaya akhir proyek 

Rp. 91.840.316.925 dengan perkiraan penyelesaian 139 minggu, proyek terlambat 

69 minggu dari jadwal rencana.  

Kata Kunci : Kinerja proyek, Biaya, Waktu, Earned Value 

 

 

 

 

 

 



 
 

 
 

APPLICATION OF EARNED VALUE CONCEPT ON WATER RESOURCES 

INFRASTRUCTURE PROJECT (CASE STUDY OF IRRIGTION NETWORK 

REHABILITATION CONSTRUCTION WORK PACKAGE IN SAMPEAN 

BARU REGENCY) 

 

ABSTRACK 

The Irrigation Network Rehabilitation Work Package in SampeanBaru, Bondowoso 

Regency is scheduled for 270 calendar days or 36 weeks with a total contract value 

of Rp. 57.760.008.000,- including value added tax (VAT) with an agreement in the 

agreement/contract related to costs and implementation time, good and mature 

control is needed. The purpose of this study is to determine the cost and time 

performance including the estimated final cost of the project to obtain information 

on contractors experiencing losses or gaining profits. Using the earned value 

method that combines elements of cost, time and physical progress of work 

implementation. The data used include : list of quantity and price from mutual check 

0%, implementation schedule and weekly report, then analysis of costs, schedule, 

variance and performance index is known that during the review period starting 

from week 1 to week 10 the CPI value < 1 which indicates actual costs exceed 

budget. While the SPI value < 1 which means the project is experiencing delays. 

The result of the calculation at the end of 10 weeks the difference between the actual 

cost and the budget is Rp. (- 209,801,872) the contractor suffered a loss while the 

final project cost was Rp. 91,840,316,925 with an estimated completion of 139 

weeks, the project was 69 weeks behind schedule plan. 

Keywords: Project performance, Cost, Time, Earned Value 
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