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Abstrak  
Tujuan penelitian ini adalah untuk (1) menganalisis pengaruh kepemimpinan terhadap kinerja 

karyawan Departemen Operasional PT. Pelindo Marine Service di Surabaya, (2) menganalisis 

pengaruh budaya organisasi terhadap kinerja karyawan Departemen Operasional PT. Pelindo 

Marine Service di Surabaya, (3) menganalisis pengaruh motivasi terhadap kinerja karyawan 

Departemen Operasional PT. Pelindo Marine Service di Surabaya, (4) menganalisis pengaruh 

kepemimpinan terhadap motivasi Departemen Operasional PT. Pelindo Marine Service di 

Surabaya, (5) menganalisis pengaruh budaya organisasi  terhadap motivasi karyawan Departemen 

Operasional PT. Pelindo Marine Service di Surabaya, (6) menganalisis pengaruh kepemimpinan 

terhadap kinerja karyawan Departemen Operasional PT. Pelindo Marine Service di Surabaya 

dengan motivasi kerja sebagai variabel intervening. (7) menganalisis pengaruh budaya organisasi 

terhadap kinerja karyawan Departemen Operasional PT. Pelindo Marine Service di Surabaya 

dengan motivasi kerja sebagai variabel intervening. Sampel yang diambil sebanyak 83 responden. 

Teknik pengumpulan data menggunakan kuisioner dengan skala Likert; dan metode analisis 

menggunakan analisis Partial Least Square (PLS). Hasil penelitian menunjukkan (1) 

kepemimpinan berpengaruh terhadap kinerja karyawan Departemen Operasional PT. Pelindo 

Marines Service di Surabaya, (2) budaya organisasi berpengaruh terhadap kinerja karyawan 

Departemen Operasional PT. Pelindo Marines Service di Surabaya, (3) motivasi berpengaruh 

terhadap kinerja karyawan Departemen Operasional PT. Pelindo Marines Service di Surabaya, (4) 

kepemimpinan berpengaruh terhadap motivasi karyawan Departemen Operasional PT. Pelindo 

Marine Service di Surabaya, (5) budaya organisasi  berpengaruh terhadap motivasi karyawan 

Departemen Operasional PT. Pelindo Marine Service di Surabaya, (6) kepemimpinan berpengaruh 

terhadap kinerja karyawan Departemen Operasional PT. Pelindo Marine Service di Surabaya 

dengan motivasi kerja sebagai variabel intervening, (7) budaya organisasi berpengaruh terhadap 

kinerja karyawan Departemen Operasional PT. Pelindo Marine Service di Surabaya dengan 

motivasi kerja sebagai variabel intervening. 

Kata-kata kunci : kepemimpinan, budaya organisasi, motivasi, kinerja karyawan.  
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Abstract 

 

This study aims for (1) analyze the influence of leadership on employee performance in the 

Operations Department of PT. Pelindo Marine Service in Surabaya, (2) analyze the influence of 

organizational culture on employee performance in the Operations Department of PT. Pelindo 

Marine Service in Surabaya, (3) analyze the influence of motivation on the employee performance 

of Operations Department PT. Pelindo Marine Service in Surabaya, (4) analyze the influence of 

leadership of motivation on the Operations Department PT. Pelindo Marine Service in Surabaya, 

(5) analyze the influence of organizational culture on employee motivation in the Operations 

Department of PT. Pelindo Marine Service in Surabaya, (6) analyze the influence of leadership on 

employee performance in the Operational Department PT. Pelindo Marine Service in Surabaya 

with work motivation as an intervening variable, (7) analyze the influence of organizational 

culture on employee performance in the Operations Department PT. Pelindo Marine Service in 

Surabaya with work motivation as an intervening variable, samples were taken as many 83 

respondents. The data collection technique used a questionnaire with a Likert scale; and the 

analysis method uses Partial Least Square (PLS) analysis. The results showed (1) leadership 

influences the employee performance of Operations Department PT. Pelindo Marines Service in 

Surabaya, (2) organizational culture influences the employee performance of Operations 

Department PT. Pelindo Marines Service in Surabaya, (3) motivation influences the employee 

performance of Operations Department PT. Pelindo Marines Service in Surabaya, (4) leadership 

influences employee motivation in the Operations Department of PT. Pelindo Marine Service in 

Surabaya, (5) organizational culture influences employee motivation in the Operations Department 

of PT. Pelindo Marine Service in Surabaya, (6) leadership influences the employee performance of 

Operations Department PT. Pelindo Marine Service in Surabaya with work motivation as an 

intervening variable, (7) organizational culture influences the employee performance of Operations 

Department PT. Pelindo Marine Service in Surabaya with work motivation as an intervening 

variable.  

Keywords: leadership, organizational culture, motivation, employee performance. 
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