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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh motivasi kerja dan
gaya kepemimpinan terhadap kinerja pegawai dengan disiplin kerja sebagai
variabel intervening di Kantor Kecamatan Pakal Kota Surabaya. Penelitian ini
menggunakan pendekatan kuantitatif dengan metode survei dan analisis data
menggunakan Partial Least Square (PLS). Sampel penelitian terdiri dari 35 pegawai
Kantor Kecamatan Pakal yang dipilih secara jenuh. Data dikumpulkan melalui
kuesioner dan dianalisis menggunakan software SmartPLS.

Hasil penelitian menunjukkan bahwa: (1) Motivasi kerja berpengaruh
positif dan signifikan terhadap kinerja pegawai; (2) Gaya kepemimpinan
berpengaruh positif dan signifikan terhadap kinerja pegawai; (3) Motivasi kerja
berpengaruh positif dan signifikan terhadap disiplin kerja; (4) Gaya kepemimpinan
berpengaruh positif dan signifikan terhadap disiplin kerja; (5) Disiplin kerja
berpengaruh positif dan signifikan terhadap kinerja pegawai; (6) Disiplin kerja
berperan sebagai variabel intervening yang memediasi pengaruh motivasi kerja
terhadap kinerja pegawai; (7) Disiplin kerja juga memediasi pengaruh gaya
kepemimpinan terhadap kinerja pegawai.

Implikasi dari penelitian ini adalah bahwa peningkatan motivasi kerja dan
gaya kepemimpinan yang efektif dapat meningkatkan disiplin kerja, yang pada
akhirnya akan berdampak positif pada kinerja pegawai. Oleh karena itu, disarankan
agar Kantor Kecamatan Pakal Kota Surabaya memperhatikan faktor-faktor tersebut

dalam upaya meningkatkan kinerja pegawai dan kualitas pelayanan publik.

Kata Kunci: Motivasi Kerja, Gaya Kepemimpinan, Disiplin Kerja, Kinerja

Pegawai, Variabel Intervening.
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ABSTRACT

This study aims to analyze the influence of work motivation and leadership
style on employee performance with work discipline as an intervening variable at
the Pakal District Office, Surabaya City. This study uses a quantitative approach
with a survey method and data analysis using Partial Least Square (PLS). The
research sample consisted of 35 employees of the Pakal District Office who were
selected saturatedly. Data were collected through questionnaires and analyzed
using SmartPLS software.

The results of the study indicate that: (1) Work motivation has a positive and
significant effect on employee performance; (2) Leadership style has a positive and
significant effect on employee performance; (3) Work motivation has a positive and
significant effect on work discipline; (4) Leadership style has a positive and
significant effect on work discipline; (5) Work discipline has a positive and
significant effect on employee performance; (6) Work discipline acts as an
intervening variable that mediates the effect of work motivation on employee
performance; (7) Work discipline also mediates the effect of leadership style on
employee performance.

The implication of this study is that increasing work motivation and effective
leadership style can improve work discipline, which will ultimately have a positive
impact on employee performance. Therefore, it is recommended that the Pakal
District Office of Surabaya City pay attention to these factors in an effort to improve

employee performance and the quality of public services.

Keywords: Work Motivation, Leadership Style, Work Discipline, Employee

Performance, Pakal District.
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