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ABSTRAK

PENGARUH GAYA KEPEMIMPINAN, KEDISIPLINAN DAN FASILITAS
KERJA TERHADAP KINERJA KARYAWAN DEMANDAILING KAFE DI
SURABAYA

Oleh:
Adam Herlambang
Supervisor:

Dr. Ir. Rr. Hermien Tridayanti, MM.

Tujuan penelitian ini untuk menganalisis pengaruh Gaya kepemimpinan, Kedisiplinan,
dan Fasilitas kerja terhadap Kinerja Karyawan Demandiling Kafe di Surabaya.
Penelitian ini menggunakan pendekatan kuantitatif dengan populasi seluruh karyawan di
lima cabang Demandailing Kafe sebanyak 54 orang. Teknik pengumpulan data
menggunakan kuesioner yang telah diuji validitas dan reliabilitasnya, dengan nilai
Cronbach’s Alpha > 0,6 untuk semua variabel. Analisis data menggunakan uji regresi
linier berganda menunjukkan bahwa secara simultan, gaya kepemimpinan, kedisiplinan,
dan fasilitas kerja berpengaruh signifikan terhadap kinerja karyawan dengan nilai F-
hitung sebesar 42,132 (p < 0,05). Secara parsial, variabel kedisiplinan (X2) memiliki
pengaruh paling dominan terhadap kinerja karyawan (koefisien beta = 1,210, p = 0,000),
diikuti oleh fasilitas kerja (X3) dengan koefisien beta 0,414 (p = 0,001). Namun, gaya
kepemimpinan (X1) tidak berpengaruh signifikan terhadap kinerja karyawan (p = 0,187).
Koefisien determinasi (R?) sebesar 0,717 menunjukkan bahwa 71,7% variasi dalam
kinerja karyawan dijelaskan oleh ketiga variabel tersebut, sementara sisanya 28,3%
dipengaruhi oleh faktor lain di luar penelitian ini. Hasil penelitian ini memberikan
implikasi bahwa untuk meningkatkan Kinerja karyawan, manajemen Demandailing Kafe
disarankan untuk meningkatkan kedisiplinan dan fasilitas kerja, sementara pendekatan
gaya kepemimpinan perlu disesuaikan dengan kebutuhan spesifik karyawan di masing-
masing cabang.

Kata Kunci: Gaya Kepemimpinan, Kedisiplinan, Fasilitas Kerja, Kinerja Karyawan,
Demandailing Kafe.
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ABSTRACT

THE EFFECT OF LEADERSHIP STYLE, DISCIPLINE AND WORK
FACILITIES ON EMPLOYEE PERFORMANCE OF DEMANDAILING CAFE
IN SURABAYA

By:
Adam Herlambang

Supervisor:
Dr. Ir. Rr. Hermien Tridayanti, MM.

The purpose of this study was to analyze the influence of Leadership Style, Discipline,
and Work Facilities on Employee Performance at Demandiling Cafe in Surabaya. This
study used a quantitative approach with a population of all employees in five
Demandailing Cafe branches totaling 54 people. The data collection technique used a
questionnaire that had been tested for validity and reliability, with a Cronbach's Alpha
value > 0.6 for all variables. Data analysis using multiple linear regression tests showed
that simultaneously, leadership style, discipline, and work facilities had a significant
effect on employee performance with an F-count value of 42.132 (p < 0.05). Partially,
the discipline variable (X2) had the most dominant effect on employee performance
(beta coefficient = 1.210, p = 0.000), followed by work facilities (X3) with a beta
coefficient of 0.414 (p = 0.001). However, leadership style (X1) did not have a
significant effect on employee performance (p = 0.187). The coefficient of determination
(R?) of 0.717 indicates that 71.7% of the variation in employee performance is explained
by the three variables, while the remaining 28.3% is influenced by other factors outside
this study. The results of this study provide implications that in order to improve
employee performance, Demandailing Kafe management is advised to improve
discipline and work facilities, while the leadership style approach needs to be adjusted to
the specific needs of employees in each branch.

Keywords: Leadership Style, Discipline, Work Facilities, Employee Performance, Cafe
Demandailing.
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