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ABSTRAK

Keberhasilan proyek konstruksi ditentukan oleh pencapaian mutu, waktu, dan
biaya secara optimal. Penelitian ini menganalisis percepatan proyek pembangunan
Gedung Perkantoran dan Sarana Penunjang PT Pembangkitan Jawa Bali Services
(PJBS) dengan pendekatan Earned Value Management (EVM) dan metode fast track
untuk menilai efisiensi waktu dan biaya. Data yang digunakan mencakup jadwal
pelaksanaan, Rencana Anggaran Biaya (RAB), serta laporan mingguan dari konsultan
manajemen konstruksi. Analisis dilakukan melalui evaluasi varians biaya dan waktu,
indeks kinerja, serta estimasi penyelesaian proyek.

Hasil penelitian menunjukkan bahwa percepatan dengan fast track berhasil
mengurangi durasi pekerjaan (penghematan 25%). Nilai SPI menunjukkan beberapa
periode mengalami keterlambatan, meskipun kinerja biaya tetap efisien dengan nilai
CPI di atas 1. Estimasi penyelesaian proyek tetap sesuai target 25 minggu, sesuai dari
jadwal semula (tepat waktu) dengn sisa waktu hingga penyelesaian proyek adalah 5
minggu. Penelitian ini memberikan wawasan bagi pengelolaan proyek konstruksi yang

lebih efisien dengan metode percepatan yang tepat.

Kata Kunci : Sasaran mutu, Waktu dan biaya, Sistem pengendalian pekerjaan, Earned

Value Management (EVM), Fast-Track, Percepatan pekerjaan
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ABSTRACT

The success of a construction project is determined by the optimal achievement
of quality, time, and cost. This study analyzes the acceleration of the Office Building and
Supporting Facilities construction project at PT Pembangkitan Jawa Bali Services
(PJBS) using the Earned Value Management (EVM) approach and the fast-track method
to assess time and cost efficiency. The data used include the implementation schedule,
Budget Plan (RAB), and weekly reports from the construction management consultant.
The analysis was conducted through an evaluation of cost and time variances,

performance indexes, and project completion estimates.

The results show that acceleration using the fast-track method successfully
reduced the project duration by 25%. The SPI value indicates delays in some periods,
although cost performance remained efficient with a CPI value above 1. The project
completion estimate remains on target at 25 weeks, in accordance with the original
schedule (on time), with 5 weeks remaining until project completion. This study provides
insights for more efficient construction project management through appropriate

acceleration methods.

Keywords: Quality targets, Time and cost, Work control system, Earned Value

Management (EVM), Fast-Track, Work acceleration
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