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ABSTRAK

Penelitian ini bertujuan untuk menganalisis peran Pengaruh Gaya
Kepemimpinan Transformasional, Motivasi Kerja, dan Disiplin Kerja terhadap
Kepuasan Kerja di Kecamatan Gayungan Surabaya. Oleh karena itu, penelitian ini
akan menguji pengaruh gaya kepemimpinan transformasional, motivasi kerja, dan
disiplin kerja terhadap kepuasan kerja pegawai di Kecamatan Gayungan, dengan
harapan dapat memberikan pemahaman yang lebih mendalam mengenai faktor-
faktor yang mempengaruhi kepuasan kerja di Kecamatan Gayungan Kota Surabaya.

Penelitian dilakukan pada populasi sebanyak 40 pegawai, dengan data yang
dikumpulkan melalui wawancara dan kuesioner. Teknik analisis yang digunakan
adalah Statistical Package for the Social Sciences (SPSS) untuk menganalisis data
ilmiah yang terkait antara Pengaruh Gaya Kepemimpinan Transformasional,
Motivasi Kinerja, dan Disiplin Kinerja terhadap Kepuasan Kerja.

Hasil penelitian menunjukkan bahwa antara gaya kepemimpinan
transformasional, motivasi kerja, dan disiplin kerja berpengaruh secara signifikan
terhadap kepuasan kerja. Dari sini terlihat dari ketiga variabel tersebut, variabel
yang paling dominan adalah variabel kepemimpinan transformasional.

Penelitian ini berkontribusi untuk memperkaya literatur ilmiah dengan
memberikan data empiris yang mendalam mengenai Gaya Kepemimpinan
Transformasional, Motivasi Kerja dan Disiplin Kerja. Bagi para akademisi, temuan
ini membuka peluang untuk melakukan eksplorasi lebih lanjut tentang bagaimana
kebijakan dan praktik-praktik

Kata Kunci : Gaya Kepemimpinan Transformasional, Motivasi Kerja dan

Disiplin Kerja, Kepuasan Kerja
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ABSTRACT

This study aims to analyse the role of The Influence of Transformational
Leadership Style, Performance Motivation, and Performance Discipline on Job
Satisfaction in Gayungan Kecamatan Surabaya. Therefore, this study will examine the
influence of transformational leadership style, work motivation, and work discipline on job
satisfaction of employees in Gayungan District, with the hope of providing a deeper
understanding of the factors that affect job satisfaction in Gayungan District.

The study was conducted on a population of 40 employees, with data
collected through interviews and questionnaires. The analysis technique employed was
Statistical Package for the Social Sciences (SPSS) to analyzes scientific data related
between The Influence of Transformational Leadership Style, Performance Motivation, and
Performance Discipline on Job Satisfaction

The findings indicate that between transformational leadership style , work
motivation , and work discipline affects the job satisfaction significantly  influence
employee  motivation. From here, it can be seen from these three variables, the most
dominant variable is the transformational leadership variable.

This study contributes to enriches the scientific literature by providing in-depth
empirical data on Transformational Leadership Style, Work Motivation and Work
Discipline. For academics, these findings open up opportunities for further exploration of
how policies and The practices of Transformational Leadership Style, Work Motivation and
Work Discipline can be effectively implemented in various organizational contexts. It also
encourages further research that can explore the interaction between Transformational
Leadership Styles, Work Motivation, Work Discipline. In addition, this research provides
in-depth insights into , which can be used as a basis for developing new theories regarding
work motivation and work discipline. Academics can use these findings to test a more
comprehensive model of the influence of work motivation.

Keywords: Transformational Leadership Style, Work Motivation and Work
Discipline, Job Satisfaction
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