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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh insentif dan lingkungan
kerja terhadap kinerja pegawai, dengan motivasi kerja sebagai variabel
intervening, pada Perusahaan Umum Daerah (Perumda) Air Minum Tirta
Mahameru Kabupaten Lumajang. Latar belakang penelitian ini didasari oleh
pentingnya kinerja pegawai dalam menjamin keberlangsungan dan kualitas
layanan air bersih yang disediakan oleh Perumda sebagai badan usaha milik
daerah. Penelitian ini menggunakan pendekatan kuantitatif dengan sampel jenuh,
yaitu seluruh pegawai tetap berjumlah 70 orang dijadikan responden. Teknik
analisis data menggunakan metode statistik inferensial dengan bantuan software
SPSS/PLS. Hasil penelitian menunjukkan bahwa: (1) insentif berpengaruh
signifikan terhadap kinerja pegawai; (2) lingkungan kerja berpengaruh signifikan
terhadap kinerja pegawai; (3) insentif berpengaruh terhadap motivasi kerja; (4)
lingkungan kerja berpengaruh terhadap maotivasi kerja; (5) motivasi kerja
berpengaruh terhadap kinerja pegawai; (6) insentif berpengaruh terhadap kinerja
pegawai melalui motivasi kerja; dan (7) lingkungan kerja berpengaruh terhadap
kinerja pegawai melalui motivasi kerja. Semua pengaruh tersebut signifikan
dengan nilai p-value < 0,05. Kesimpulan dari penelitian ini menunjukkan bahwa
insentif dan lingkungan kerja tidak hanya berdampak langsung terhadap kinerja,
tetapi juga secara tidak langsung melalui peningkatan motivasi kerja. Oleh karena
itu, perusahaan perlu memberikan perhatian pada pemberian insentif yang adil
serta menciptakan lingkungan kerja yang kondusif untuk meningkatkan motivasi
dan kinerja pegawai secara menyeluruh.

Kata Kunci: Insentif, Lingkungan Kerja, Motivasi Kerja, Kinerja Pegawai,
Perumda Tirta Mahameru
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ABSTRACT

This study aims to analyze the effect of incentives and work environment on
employee performance, with work motivation as an intervening variable, at the
Regional Drinking Water Company (Perumda) Tirta Mahameru, Lumajang
Regency. The background of this research is rooted in the strategic importance of
employee performance in ensuring the continuity and quality of clean water
services provided by the Perumda as a regionally owned enterprise. This study
employed a quantitative approach with a saturated sampling technique involving
all 70 permanent employees as respondents. Data were analyzed using inferential
statistical methods with the assistance of SPSS/PLS software. The results showed
that: (1) incentives have a significant effect on employee performance; (2) the
work environment significantly affects employee performance; (3) incentives
significantly influence work motivation; (4) the work environment has a
significant effect on work motivation; (5) work motivation significantly affects
employee performance; (6) incentives affect employee performance through work
motivation; and (7) the work environment influences employee performance
through work motivation. All effects are statistically significant with p-values less
than 0.05. The findings conclude that incentives and work environment not only
directly influence employee performance but also indirectly through the
improvement of work motivation. Therefore, the company should pay close
attention to fair and effective incentive systems as well as the creation of a
conducive work environment to holistically enhance employee motivation and
performance.

Keywords: Incentives, Work Environment, Work Motivation, Employee
Performance, Perumda Tirta Mahameru
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