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ABSTRAK 

Penelitian ini bertujuan untuk menguji pengaruh work environment, reward, dan 

workload terhadap employee loyalty dengan job satisfaction sebagai variabel 

mediasi pada PT. Kirana Artha Hannan Surabaya. Penelitian ini berfokus pada 

pengaruh langsung maupun tidak langsung antar variabel. Penelitian menggunakan 

pendekatan kuantitatif dengan instrumen kuesioner yang dibagikan kepada 57 

karyawan sebagai responden. Analisis data dilakukan dengan metode Structural 

Equation Modeling–Partial Least Squares (SEM-PLS) menggunakan perangkat 

lunak SmartPLS untuk menguji reliabilitas, validitas, koefisien jalur, serta efek 

mediasi. Hasil penelitian menunjukkan bahwa work environment, reward, dan 

workload berpengaruh signifikan terhadap job satisfaction dan employee loyalty. 

Job satisfaction terbukti memediasi sebagian hubungan antara variabel independen 

dengan employee loyalty. Temuan ini memperkuat penelitian-penelitian 

sebelumnya yang menekankan pentingnya praktik organisasi yang mendukung 

dalam meningkatkan retensi karyawan. 

 

Kata kunci: work environment, reward, workload, job satisfaction, employee 

loyalty
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ABSTRACT 

This study aims to examine the influence of work environment, reward, and 

workload on employee loyalty, with job satisfaction as a mediating variable, at PT. 

Kirana Artha Hannan Surabaya. The research seeks to determine both the direct and 

indirect effects among these variables. A quantitative approach was employed using 

a structured questionnaire distributed to 57 employees as respondents. The data 

were analyzed using Structural Equation Modeling–Partial Least Squares (SEM-

PLS) with SmartPLS software to assess reliability, validity, path coefficients, and 

mediation effects. The results indicate that work environment, reward, and 

workload significantly affect job satisfaction and employee loyalty. Job satisfaction 

was also proven to partially mediate the relationships between the independent 

variables and employee loyalty. These findings reinforce prior studies that highlight 

the importance of supportive organizational practices in fostering employee 

retention. 

 

Keywords: work environment, reward, workload, job satisfaction, employee 

loyalty.
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