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ABSTRAK 

Pengaruh Budaya Organisasi, Motivasi Kerja, dan Komunikasi Efektif Terhadap 
Kinerja Staf Medis di RSUD Eka Candrarini Surabaya 
 

Penelitian ini bertujuan untuk menganalisis pengaruh budaya organisasi, motivasi 
kerja dan komunikasi efektif terhadap kinerja staf medis, baik secara parsial 
maupun secara simultan, serta untuk mengidentifikasi variabel yang memberikan 
pengaruh paling dominan. Studi ini menggunakan pendekatan deskriptif kuantitatif. 
Populasi dalam penelitian ini mencakup seluruh staf medis di Instalasi Gawat 
Darurat (IGD) RSUD Eka Candrarini Surabaya, yang berjumlah 35 orang. 
Pengambilan sampel dilakukan dengan teknik sampel jenuh, sehingga seluruh 
populasi dijadikan responden. Pengumpulan data dilakukan melalui penyebaran 
kuesioner yang menggunakan skala Likert, dan dianalisis menggunakan teknik 
regresi linier berganda. Hasil studi menyatakan bahwa budaya organisasi, motivasi 
kerja, dan komunikasi efektif berpengaruh terhadap kinerja staf medis, baik secara 
parsial maupun secara simultan. Dari ketiga variabel tersebut, motivasi kerja 
merupakan faktor yang paling besar dalam memengaruhi motivasi anggota. 

Kata kunci: Budaya organisasi, Motivasi kerja, Komunikasi efektif, Kinerja staf 
medis 
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ABSTRACT 

The Influence of Organizational Culture, Work Motivation, and Effective 

Communication on Medical Staff Performance at Eka Candrarini Regional 

General Hospital, Surabaya   

This study aims to analyze the influence of organizational culture, work motivation, 

and effective communication on medical staff performance, both partially and 

simultaneously, and to identify the variables that exert the most dominant influence. 

This study used a quantitative descriptive approach. The population in this study 

included all 35 medical staff in the Emergency Department (ER) of Eka Candrarini 

Regional General Hospital, Surabaya. Sampling was conducted using a saturated 

sampling technique, so the entire population was included as respondents. Data 

were collected through a questionnaire using a Likert scale and analyzed using 

multiple linear regression. The study results indicate that organizational culture, 

work motivation, and effective communication influence medical staff performance, 

both partially and simultaneously. Of these three variables, work motivation is the 

most significant factor influencing staff motivation.  

Keywords: Organizational culture, Work motivation, Effective communication, 

Medical staff performance 
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