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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis pengaruh sistem penilaian kerja, 

kompensasi, dan pengembangan karir terhadap kinerja Aparatur Sipil Negara 

(ASN) dengan komitmen organisasi sebagai variabel mediasi. Penelitian 

dilaksanakan pada Dinas Pekerjaan Umum dan Tata Ruang (PUTR) Kabupaten 

Nias Utara, Indonesia. Pendekatan kuantitatif digunakan dengan metode sensus 

yang melibatkan 74 orang ASN sebagai responden. Data dikumpulkan melalui 

kuesioner terstruktur dan dianalisis menggunakan Partial Least Squares–Structural 

Equation Modeling (PLS-SEM) dengan bantuan perangkat lunak SmartPLS. 

Hasil penelitian menunjukkan bahwa kompensasi dan pengembangan karir 

berpengaruh positif dan signifikan secara langsung terhadap kinerja ASN. 

Komitmen organisasi juga berpengaruh positif dan signifikan terhadap kinerja 

ASN. Selain itu, kompensasi, pengembangan karir, dan sistem penilaian kerja 

berpengaruh signifikan terhadap komitmen organisasi. Hasil analisis mediasi 

menunjukkan bahwa komitmen organisasi berperan sebagai mediator parsial dalam 

hubungan antara kompensasi dan pengembangan karir dengan kinerja ASN, serta 

berperan sebagai mediator penuh dalam hubungan antara sistem penilaian kerja 

dengan kinerja ASN. Selanjutnya, nilai koefisien determinasi (R²) menunjukkan 

bahwa model struktural memiliki daya jelaskan yang kuat, terutama dalam 

menjelaskan variasi kinerja ASN. 

Temuan ini menegaskan pentingnya penguatan komitmen organisasi 

melalui penerapan praktik manajemen sumber daya manusia yang efektif guna 

meningkatkan kinerja ASN di organisasi sektor publik. 

 

Kata Kunci: Sistem Penilaian Kerja; Kompensasi; Pengembangan Karir; 

Komitmen Organisasi; Kinerja ASN. 
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ABSTRACT 

 

This study investigates the effects of the performance appraisal system, 

compensation, and career development on civil servants’ performance, with 

organizational commitment as a mediating variable. The research was conducted 

at the Public Works and Spatial Planning Office (PUTR) of North Nias Regency, 

Indonesia. A quantitative approach was applied using a census method involving 

74 civil servants. Data were collected through a structured questionnaire and 

analyzed using Partial Least Squares–Structural Equation Modeling (PLS-SEM) 

with SmartPLS. 

The results show that compensation and career development have a positive 

and significant direct effect on civil servants’ performance. Organizational 

commitment also has a positive and significant effect on performance. 

Furthermore, compensation, career development, and the performance appraisal 

system significantly influence organizational commitment. Mediation analysis 

indicates that organizational commitment partially mediates the relationship 

between compensation and career development and civil servants’ performance, 

while fully mediating the relationship between the performance appraisal system 

and civil servants’ performance. In addition, the coefficient of determination (R²) 

demonstrates that the structural model has strong explanatory power, particularly 

in explaining variations in civil servants’ performance. 

These findings highlight the importance of strengthening organizational 

commitment through effective human resource practices to enhance civil servants’ 

performance in public sector organizations. 

 

Keywords: Performance Appraisal System; Compensation; Career Development; 

Organizational Commitment; Civil Servants’ Performance.
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