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ABSTRAK 

 

Pengaruh Kepemimpinan, Komitmen Organisasi, dan Kompetensi  
terhadap Kinerja Karyawan PT Global Indonesia di Surabaya 

 
Tujuan penelitian ini untuk menganalisis pengaruh kepemimpinan, komitmen 
organisasi, dan kompetensi terhadap kinerja karyawan, baik secara individual maupun 
bersama-sama, sekaligus mengidentifikasi variabel yang memiliki pengaruh paling 
dominan. Penelitian menggunakan pendekatan deskriptif dengan metode kuantitatif. 
Populasi penelitian mencakup seluruh karyawan PT Global Indonesia di Surabaya 
sebanyak 275 orang. Jumlah sampel ditentutan berdasarkan perhitungan rumus Slovin 
dan didapatkan jumlah sampel sebanyak 74 responden. Sampel diambil menggunakan 
random sampling. Pengumpulan data dilakukan menggunakan kuesioner dengan 
skala Likert. Analisis data dilakukan menggunakan regresi linier berganda. Hasil 
penelitian menunjukkan bahwa kepemimpinan, komitmen organisasi, dan 
berpengaruh signifikan terhadap kinerja karyawan baik secara parsial maupun 
simultan, dengan komitmen organisasi sebagai variabel yang memberikan kontribusi 
pengaruh paling dominan terhadap peningkatan kinerja karyawan. 
 
Kata kunci: kepemimpinan, komitmen organisasi, kompetensi, kinerja karyawan 
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ABSTRACT 
 
 

The Influence of Leadership, Organizational Commitment, and Competence on 
Employee Performance at PT Global Indonesia in Surabaya 

 
The purpose of this study was to analyze the influence of leadership, organizational 
commitment, and competence on employee performance, both individually and 
collectively, while also identifying the most influential variables. The study used a 
descriptive approach with quantitative methods. The study population included all 
275 employees of PT Global Indonesia in Surabaya. The sample size was determined 
using the Slovin formula, resulting in 74 respondents. Random sampling was used for 
data collection. Data collection was conducted using a Likert-scale questionnaire. 
Data analysis was performed using multiple linear regression. The results showed 
that leadership, organizational commitment, and competence significantly influenced 
employee performance, both partially and simultaneously, with organizational 
commitment as the variable with the most dominant influence on improving employee 
performance. 
 
Keywords: leadership, organizational commitment, competence, employee 
performance 
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