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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh Good Corporate Governance
(GCQG), Budaya Organisasi, dan Gaya Kepemimpinan terhadap Kinerja Karyawan
pada PUDAM Kabupaten Banyuwangi, baik secara parsial, simultan, maupun
untuk mengetahui variabel yang berpengaruh dominan. Penelitian menggunakan
pendekatan kuantitatif dengan metode survei. Data dikumpulkan melalui kuesioner
berskala Likert yang dibagikan kepada 99 orang karyawan sebagai sampel. Uji
instrumen meliputi uji validitas dan reliabilitas, sedangkan analisis data dilakukan
dengan statistik deskriptif dan uji regresi linier berganda menggunakan bantuan
program SPSS, yang diawali dengan wuji asumsi klasik (normalitas,
multikolinearitas, heteroskedastisitas, dan autokorelasi).

Hasil penelitian menunjukkan bahwa secara parsial Good Corporate Governance
(GCQG) berpengaruh positif dan signifikan terhadap Kinerja Karyawan, sedangkan
Budaya Organisasi tidak berpengaruh signifikan. Gaya Kepemimpinan terbukti
berpengaruh positif dan signifikan terhadap Kinerja Karyawan. Secara simultan,
GCG, Budaya Organisasi, dan Gaya Kepemimpinan berpengaruh signifikan
terhadap Kinerja Karyawan. Di antara ketiga variabel independen, GCG merupakan
variabel yang paling dominan memengaruhi Kinerja Karyawan, ditunjukkan oleh
nilai koefisien beta standar terbesar. Temuan ini menegaskan pentingnya penguatan
tata kelola perusahaan yang baik, didukung oleh gaya kepemimpinan yang efektif
dan budaya kerja yang kondusif, sebagai strategi peningkatan kinerja karyawan di
PUDAM Kabupaten Banyuwangi.

Kata Kunci: Good Corporate Governance, Budaya Organisasi, Gaya
Kepemimpinan, Kinerja Karyawan.
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ABSTRACT

This study aims to analyze the effect of Good Corporate Governance (GCG),
organizational culture, and leadership style on employee performance at the
Regional Public Water Utility Company (Perusahaan Umum Daerah Air Minum /
PUDAM) of Banyuwangi Regency, both partially and simultaneously, as well as to
identify the most dominant influencing variable. This research employs a
quantitative approach using a survey method. Data were collected through Likert-
scale questionnaires distributed to 99 employees as respondents. Data quality was
tested using validity and reliability tests, while data analysis was conducted using
descriptive statistics and multiple linear regression with the assistance of SPSS
software. Prior to hypothesis testing, classical assumption tests were performed,
including tests of normality, multicollinearity, heteroscedasticity, and
autocorrelation.

The results indicate that partially, Good Corporate Governance (GCG) and
leadership style have a positive and significant effect on employee performance,
while organizational culture does not have a significant effect. Simultaneously, all
three independent variables significantly influence employee performance. The
coefficient of determination (R?) value of 0.614 indicates that 61.4% of the variation
in employee performance can be explained by GCG, organizational culture, and
leadership style, while the remaining 38.6% is influenced by other factors outside
the research model. Furthermore, GCG is identified as the most dominant variable
affecting employee performance, as indicated by the highest standardized beta
coefficient. These findings highlight that strengthening the implementation of good
corporate governance, supported by effective leadership style and a conducive
organizational culture, is a crucial strategy for improving employee performance
at PUDAM Banyuwangi Regency.

Keywords: Good Corporate Governance, organizational culture, leadership style,
employee performance, PUDAM.
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