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ABSTRAK

Penelitian ini mengkaji pengaruh kerja tim dan lingkungan kerja terhadap kinerja

karyawan, dengan motivasi kerja sebagai variabel mediasi di lembaga pendidikan

publik. Pendekatan kuantitatif digunakan dengan melibatkan 72 responden, yang

semuanya  termasuk  dalam  sampel  penelitian.  Data  dianalisis  menggunakan

Structural  Equation  Modeling–Partial  Least  Squares  (SEM-PLS).  Data

dikumpulkan melalui  kuesioner skala  Likert  tertutup dan dianalisis  melalui  uji

validitas konvergen, penilaian reliabilitas komposit, dan prosedur bootstrapping.

Hasil  menunjukkan  bahwa  kerja  tim  dan  lingkungan  kerja  memiliki  dampak

signifikan  terhadap  motivasi  kerja  dan  kinerja  karyawan.  Motivasi  kerja  tidak

ditemukan sebagai variabel mediasi dalam hubungan antara kerja tim dan kinerja

karyawan; namun, motivasi kerja secara signifikan memediasi dampak lingkungan

kerja terhadap kinerja karyawan. Temuan ini menyarankan bahwa menciptakan

lingkungan  kerja  yang  kondusif  memainkan  peran  kritis  dalam  meningkatkan

kinerja melalui peningkatan motivasi kerja, sedangkan kerja tim memiliki dampak

langsung  yang  lebih  kuat  terhadap  kinerja  karyawan.  Studi  ini  menawarkan

implikasi praktis bagi manajemen sumber daya manusia sektor publik, terutama

dalam formulasi kebijakan peningkatan kinerja karyawan yang didasarkan pada

peningkatan motivasi dan penguatan berkelanjutan lingkungan kerja.

Kata kunci: Kerja Tim, Lingkungan Kerja, Motivasi Kerja, Kinerja Karyawan,

Institusi Pendidikan
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ABSTRACT

This  study  examines  the  effects  of  teamwork  and  the  work  environment  on

employee performance, with work motivation serving as a mediating variable in a

public education institution. A quantitative approach was employed involving 72

respondents, all of whom were included as the research sample. Data were analyzed

using Structural Equation Modeling–Partial Least Squares (SEM-PLS). The data

were  collected through closed-ended Likert-scale  questionnaires  and examined

through  convergent  validity  testing,  composite  reliability  assessment,  and

bootstrapping  procedures.  The  results  indicate  that  teamwork  and  the  work

environment  have  significant  effects  on  both  work  motivation  and  employee

performance. Work motivation was found not to mediate the relationship between

teamwork and employee performance; however, it significantly mediated the effect

of the work environment on employee performance. These findings suggest that

creating  a  conducive  work  environment  plays  a  critical  role  in  enhancing

performance  through  increased  work  motivation,  whereas  teamwork  exerts  a

stronger  direct  impact  on  employee  performance.  This  study  offers  practical

implications  for  public-sector  human resource  management,  particularly  in  the

formulation  of  employee  performance–improvement  policies  grounded  in

motivational  enhancement  and  the  sustainable  strengthening  of  the  work

environment.

Keywords:  Teamwork, Work Environment, Work Motivation, Employee Performance,

Education Institution
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