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ABSTRAK

PENGARUH ENRICHMENT DAN EMPOWERMENT TERHADAP
KOMPETENSI DALAM MENINGKATKAN KINERJA KARYAWAN

(Study Kasus Pada B’nD Control System Surabaya)
Oleh :

Bina Muwadah Rohma

Dosen Pembimbing :
Ir. Rr. HERMIEN TRIDAYANTI, MM.

Penelitian ini bertujuan untuk menganalisis pengaruh Enrichment dan
Empowerment terhadap dalam meningkatkan Kinerja karyawan Bn’D Control
System Surabaya. Sampel yang digunakan sebanyak 40 responden dengan Metode
penelitian Kuantitatif dengan analisa data menggunakan Path Analisys.
Perusahaan senantiasa menginginkan agar kinerja karyawan dapat berkontribusi
secara baik, maka perusahaan perlu menerapkan program pengayaan dan
pemberdayaan karyawan. Hasil dari penelitian ini menunjukan bahwa
Empowement lebih berpengaruh posittif dan signifikan terhadap kinerja karyawan.
Sementara itu untuk Enrichment dan Kompetensi didalam Bn’D Control System
berpengaruh namun tidak signifikan terhadap Kinerja karyawan.

Kata kunci : Enrichment, Empowerment, Kompetensi, Kinerja Karyawan



ABSTRACT

EFFECT OF ENRICHMENT AND EMPOWERMENT COMPETENCE IN
IMPROVING THE PERFORMANCE OF EMPLOYEES
(Case Study On Control System B'nD Surabaya)

By :
Bina Muwadah Rohma

Advisor Lecture :
Ir. Rr. HERMIEN TRIDAYANTI, MM.

This study aimed to analyze the influence of the Enrichment and Empowerment in
improving employee performance Bn'D Control System, Surabaya. Used as a
sample of 40 respondents to the quantitative research methods to analyze the data
using Analisys Path. Companies always want the performance of employees can
contribute as well, then the company needs to implement enrichment programs
and employee empowerment. Results from this study showed that the more
influential Empowement posittif and significant impact on employee
performance. Meanwhile for the Enrichment and Competence in Bn'D Control
System effect but not significant to karyawan.Penelitian performance aims to
analyze the influence of the Enrichment and Empowerment in improving
employee performance Bn'D Control System, Surabaya. Used as a sample of 40
respondents to the quantitative research methods to analyze the data using
Analisys Path. Companies always want the performance of employees can
contribute as well, then the company needs to implement enrichment programs
and employee empowerment. Results from this study showed that the more
influential Empowement posittif and significant impact on employee
performance. Meanwhile for the Enrichment and Competence in Bn'D Control
System effect but not significant to employee performance.
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